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Reactive to sales

Takes 6 to 8 months 

from concept to floor

High Inventory

Takes 6 months for research

What went so wrong? 

http://rds.yahoo.com/_ylt=A0WTefaG6Y5JNlMAKQyJzbkF;_ylu=X3oDMTBrMDVuZTBhBHBvcwMxMTEEc2VjA3NyBHZ0aWQD/SIG=1nc01nu0q/EXP=1234189062/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Ddinosaur%2526ni%253D18%2526ei%253DUTF-8%2526fr%253Dslv8-%2526fr2%253Dtab-web%2526xargs%253D0%2526pstart%253D1%2526b%253D109%26w=500%26h=375%26imgurl=static.flickr.com%252F2280%252F1806561417_2785e0ca32.jpg%26rurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252F34881492%2540N00%252F1806561417%252F%26size=53.7kB%26name=dinosaur%2Bsighting%26p=dinosaur%26type=JPG%26oid=3481b7282548ca1a%26fusr=unlikelymoose%26tit=dinosaur%2Bsighting%26hurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252F34881492%2540N00%252F%26no=111%26tt=1,185,414%26sigr=11lhbebk9%26sigi=11g0njo6k%26sigb=13im5rbbd%26sigh=11a3rnqch


Lessons learn after the crisis.

Have the ability to react in real time

More Frequent &Smaller Deliveries

Better Value

Low Inventory

http://www.punchstock.com/com/usa/en/asset_images/83765251


Know the retailers

Popular or Opening Price Point

Moderate & Moderate - Better

Better & Better - Bridge 

Bridge

Designer

Wal-Mart

JC Penneys-Sears

Macy’s- Dillard's

Saks

Neiman Marcus-
Bergdorf Goodman

http://www.punchstock.com/com/usa/en/asset_images/77663420
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Super Synthetics

Application- Weave – Finish - Composition

super synthetics are better for the environment

all fabrics will be able to repel stains, dry quickly, 

resist wrinkles and be sun protective

with NANO technology it will be part of the 

molecular structure and not just a coating

most won’t be petrochemical based

Stretch-Tex, Kevlar, Dri-Fit, Teflon



What the consumer wants

Fashion - Updated designs 38%

Fit – Sizing 20%

Value- Price 18%

Scarcity – Limited 5%

Brand 15%

Great Value 4%



• Who is your target retailer?

•Self brand: Abercrombie & Fitch

•Multi Brand Stores: Macy’s

•Multi Brand stores with private label

•Young designers looking for innovation  

• What is the retailers target market? 

• What are the retail price points? 

•Good Better Best 

• What fabrication is the retailer using 

• Can you supply the need during season

Finding your niche



It’s not always about being cheaper

Favorable Trade Terms

Logistics (supply chain)

Technology

Communications

Working Conditions

Perception of country of origin

Speed of Production

Production Minimums



Understanding Costing/Pricing

http://www.punchstock.com/com/usa/en/asset_images/83511461


Market Study

Pricing

Timing

Placement 

Exposure

Markets

Tradeshows
Sale Reps

Follow up

Branding

Building
Placement

Taking the First Step

http://www.punchstock.com/com/usa/en/asset_images/78404203


How Buyers Buy

Brands they know & work with

Brands that they have heard of

New brands that hang with the 

vendors they carry

The new guy

http://www.punchstock.com/com/usa/en/asset_images/57520557


Finding the Key Brands

When making your first contact

Ask for the asst. fabric buyer

Do not leave phone messages everyday

Follow up with email & address the person 

by name

Infomat.com,  Fashiondex, Salesman Guide 

offer resource books

Follow up with letter, catalog

or simple postcard



Making the sale

Contact buyers via, email & post

Attend Tradeshows

Have an interactive website

Send samples

Contact local Sales Rep

Follow up and then Follow up more



Be tradeshow ready!  

Sample Swatches 

Product Codes  

New Client Forms  

Color way Samples  

Order Forms 

Production turn around times 

Landed US Prices  



Fall I 

Starts to show

Jan-Feb

Ships

Aug-Sept

Reorders

Sept-Oct



Fall II 

Starts to show

March

April

Ships

Oct-Nov

Reorders

November



Spring I

Starts to show

Aug-Sept

Ships

Jan-Feb

Reorders

Feb-March



Spring II 

Starts to show

Oct-Nov

Ships

March

April

Reorders

May



Holiday 

Starts to show

June or 

August

Ships

End of 

October

Reorders

November



Resort

Starts to show

June

Ships

November

December

Reorders

January



“The best way to predict the 

future is to invent it.” 

-Alan Kay



Contact Us

Global Purchasing Companies

1133 Broadway Suite 908

New York, N.Y. 10010

212-414-4001 Fax 212-414-3156

www.globalpurchasinggroup.com

Follow Mercedes on twitter

@mercedesgpc 

http://www.globalpurchasinggroup.com/

