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® 2010 26 6 , SHE Y

. 2010 7.1%, 7.8%
( ) [ ]
18 :
16 i 14 7293
13 5856 :

14 12 4378 11 8495
12
10

8

6

4

2

O :

2008 2009 2009 2010 2010
: () )
, 14 4472 13 7448 12 9209§ 14 7942 17 883

Forecsast:2010.7.20.
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® 2010

11.7%, 11.6%, 11.0%, 8.6%
4.6%, 3.0%, 1.6%

7.0%, 2.9%

=
| - x ‘o
B - |asw| i - la2sw | |:
= [ ]
43.8% 43.7% 30% f :
0, ] . : H T
38.4% 35.8% : 36.8% o :
: 25% | :
: I 5o B i
o 20% | Y it N :
13.6% 15.3% 146% | | 1500 - HE 18% 5
H 0 .
: 10% [ 19.0% - | 193% 2
: 5% b 12.7% 13.1% : 12.7%
. b .
@ -
- O% A A l; A
08 09 09 i 10 10
() () L) o
Forecsast:2010.7.20.""™"
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® 2011 3.8%
27 6 , 33 2
’ [ 1
2009 2010 2011

1. 4 5711 - 3.0% = - 4 7744
2, 3 6554 - 43% = - 3 9426
3 9 6859 - 8.6% = - 11 456
4, 2 9335 - 11.7% = - 3 5143
5. 1 5235 - 11.0% = - 1 7761
6. 1 3695 - 11.6% = - 1 6753
7 8470 - 1.6% = - 8626 |
8. 3 8676 - 7.0% = - 4 3822
9. 1 1130 - 2.9% = - 1 1828 |

Forecsast:2010.7.20. . ............................. Forecsast:201.0.9:0F:---ccveeuu
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- 2011 2010 5.9% 4.4%
[ ]
2010 ( ) 2011 ( )
(%) 2008 2009 KDI 1 SERI 1 KDI 2 SRl 2 KDI
3.9 -1.1 3.1 3.5 4.2 4.1 3.9 4.0 4.3
3.3 -2.7 15 21 3.1 2.6
2.2 -54 1.7 11 1.9 20
EU 2.8 -4.2 0.3 1.0 1.0 l 15
11.1 8.5 9.0 9.8 10.0 W
5.0 0.2 55 43 5.9 7.0 3.4 5.1
4.2 0.2 4.9 3.1 4.7 4.8 2.7 3.7 4.1
2.2 2.8 2.7 29 3.0 27 3.5 3.1 3.3
3.5 3.6 3.4 3.4 3.7 4.1 3.4 3.7 35
* , OECD
* ©KDI1 2009 11 22 ,KDI22010 5 1 /SERI( )1:2009 11 26 /SERI22010 5 13
* 2011 KDI Global Insight, World Overview, April 2010 IMF, World Economic Outlook, April 2010.
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* : KOSIS

160

140

120

100

100 99
96

(2005 100 )

80

2005 2006 2007 2008 2008 2008 2008 2008 2009 2009 2009 2009 2010
1/4 2/4 3/4 4/4  1/4 2/4 3/4 4/4 1/4
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’ [ : 2010 ]

9.2%

/DIY
9.5%

12.1%

Cc 7 /7 )

16.0%
( . %) { }

/ 26.8 30.5 23.3

/ 23.6 27.7 19.6

«( 1 7 ) 14.8 9.5 20.0

/ 12.1 7.6 16.5
/DIY 9.5 13.7 53
3.9 3.6 4.3

9.2 7.4 11.0

* . KFI research 2010 4 7
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- Pop-Up

-Fast Fashion
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[ b JUPPTTITLY.: PR, Matrix(2009) ]
o
o * IR .
*
25% o *
- L J
N *
& .
N .
» -
- H
e L
20% % =
"’ ..
0..
gy >y
15% ~ EXR "Tsaappanns®
<
=
S
3 10%
~
IS
N}
<
<
© 5%
0% .
F&F
-5%
0% 1% 2% 3% 4% 5%
Market Share
Seg miZzs‘g;f;; . Mans Womans Casual Sports . Etc
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[ 2009 ]
2009 5
CAGR
4,390 22.3% 18.0%
3,721 32.3% 33.0%
2,821 40.0% 18.4%
1,850 16.5% 11.7%
1196 92.6% 34.6%
704 5.2% 10.2%
317 15.3% 3.1%
308 8.9% 11.2%
192 8.8% 2.4%
181 24.9% 3.9%
Unglo 1226 68.9% 56.4%
ZARA 799 132.9% -
* . 3 CAGR
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200872009

- Value Chain Cost Down l
2010 () 2011 ( )
" 2008 2009 SERI 2
(%) KDI 1 SERI 1 KDI 2 KDI
3.9 -11 3.1 35 4.2 4.1 3.9
3.3 -2.7 1.5 2.1 3.1
2.2 -54 1.7 11 1.9
EU 2.8 -4.2 0.3 1.0 1.0
11.1 8.5 9.0 9.8 10.0
* : OECD
* :KDI1 2009 11 22 ,KDI22010 5 1 /SERI( )1:2009 11 26 /SERI22010 5 13
*2011 KDI Global Insight, World Overview, April 2010 IMF, World Economic Outlook, April 2010.
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@ Fast Fashion

Code Activity 2010 2011

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
DESIGN e

PRODUCT DEVELOPMENT
FABIC PROCUREMENT
GARMENT PRODUCTION
LOGISTICS (SHIPPING)
RETAIL DISTRIBUTION

12~15

o OB WN P

- Fast Fashion 6~7

Code Activity Pre 2011

Se Se Oct Nov Dec Jan Feb
DESIGN “

PRODUCT DEVELOPMENT
FABIC PROCUREMENT
GARMENT PRODUCTION
LOGISTICS (SHIPPING)
RETAIL DISTRIBUTION

o OB WN B
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@ Fast Fashion

- Inditex “ZARA” 15
. 70% 2 SCM
-Trend spotter (In House Designer) *QR: 8
- ( ’ )
- (PDA , 1)
(200 ) : :70%
/ :3
( ) ‘Test !/ ( )
‘Test !/ ( ) : 300
12,000

--- -
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On-Line

[ Where people buy their clothes online, June 2009 ]

Source : Mintel
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ZAONKS

® 2010 , 755 (906 )
2007 0.5%
- 2016 2010 5.8% 799 (958.8 )
retail princes Da_lte of Markets values
estimates (US %) (Kor \)
Was 2007 769 922.8
Is 2010 755 906.0
Will be 2016 799 958.8
positive 841 1,009.2
Will be if neutral 799 958.8
negative 775 930.0
positive 11.4% 11.4%
%‘i‘é"/tzhoilr‘OU% value %, neutral 5.8% 5.8%
negative 2.6% 2.6%
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2016

®
g > > / >
[ (A e s .
Maket§ va!ues at Date of North Western Eastern Japan and Rest of i World
REET BEES estimates America Europe SIOTEES South Korea ‘the world : Total
(US$bn) P€ " and Turkey
Was 2007 26.0% 30.4% 8.8% 13.3% 21.5% 100.0%
Is 2010 25.2% 29.1% 9.3% 13.2% 23.2% 100.0%
Will be 2016 25.3% 28.2% 9.4% 13.1% 24.0% 100.0%
positive 25.0% 27.9% 9.3% 12.8% 25.0% 100.0%
Will be if neutral 25.3% 28.2% 9.4% 13.1% 24.0% 100.0%
negative 25.2% 28.5% 9.3% 13.2% 23.9% 100.0%
_ positive -0.8% _4.1% 0.0% 3.0% ;i 7.0%
Growth in
US$ share %, neutral 0.5% -3.4% 1.2% -0.8% 3.7%
2016/2010 . :
negative 0.0% -2.1% 0.2% 20:690, 3.0%
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2016

®
: > > > >
[ 1
Maket_s va!ues et Date of Women's Women's \ . . World
Retail princes ! : i Men's Children's sportswear
estimates outerwear : underwear : Total
(US$bn) : ;
Was 2007 40.3% 15.0% 20.2% 14.6% 10.0% 100.0%
Is 2010 40.8% 15.2% 19.5% 14.6% 9.9% 100.0%
Will be 2016 40.8% 15.5% 19.4% 14.3% 10.0% 100.0%
positive 40.5% 15.7% 19.6% 14.0% 10.1% 100.0%
Will be if neutral 40.8% 15.5% 19.4% 14.3% 10.0% 100.0%
negative 41.3% 15.6% 19.1% 14.2% 9.8% 100.0%
] positive -0.6% 3.0% 0.8% -3.7% 1.7%
Growth in
US$ share %, neutral 0.0% 1.9% : -0.4% -2.1% 0.8%
2016/2010 . :
negative 1.2% : 2.5% : -1.9% -2.6% -1.3%
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2016

o
. > > > >
[ ]
Maket§ va!ues at Date of Traditional Catalogue Catalogue Somal. World
REEI] [BITITEEE Estimates retail shops NG mail order | .°" s - NI Total
(US$bn) P i internet i & Others
Was 2007 65.0% 21.2% 6.6% 5.2% 2.0% 100.0%
Is 2010 63.6% 21.9% 6.1% 6.1% 2.4% 100.0%
Will be 2016 64.1% 21.3% 5.6% 6.5% 2.5% 100.0%
Positive 62.7% 20.8% 5.8% 8.0% 2.7% 100.0%
Will be if neutral 64.1% 21.3% 5.6% 6.5% 2.5% 100.0%
negative 64.3% 21.7% 5.4% 6.3% 2.3% 100.0%
Srowth in positive -1.4% -4.8% 44% F 308% i 14.7%
US$ share %, neutral 0.8% -2.6% -7.6% 6.8% 5.0%
2016/2010
negative 1.1% -0.8% -11.1% : 3.8% : -2.6%
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AONKS

27 &5 .35

[ (2010 )]
Us$
Fashion Price Upper Basic Traditional | Contemporary | Fashionable | High Fashion Fashion Price
lower
Luxury 400 Luxury
Affordable Luxury | 300 Affordable Luxury
Better Brands 225 Better Brands
Medium Brands 175 Medium Brands
Mass Market 100 Mass Market
Value Fashion 60 Value Fashion
Value Basics 40 Value Basics
Fashion Price USs$ Basic Traditional | Contemporary | Fashionable | High Fashion Fashion Price
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®
: Mass Market 45%/ Contemporary 35%
[ (2010 )]
uss$
Fashion Price Upper Basic Traditional | Contemporary | Fashionable | High Fashion Totals Fashion Price
lower
Luxury 400 1% 1% 2% Luxury
Affordable Luxury 300 2% - 3% Affordable Luxury
Better Brands 225 2% 4% 3% 2% 11% Better Brands
Medium Brands 175 18% Medium Brands
Mass Market 100 2% 45% Mass Market
Value Fashion 60 1% 17% Value Fashion
Value Basics 40 4% Value Basics
% 6% 27% 35% 27% 5% 100%
Fashion Price Us$ Basic Traditional | Contemporary | Fashionable | High Fashion Totals Fashion Price
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- Mass Market

[ ]
AR Price band | Was 2005 Is 2010 Will be 2016 Sg‘i"gtg\/ﬁ’
US$ % share % share % share 5010
Luxury and affordable luxury 400-300 5.5% 5.0% 5.5% 10.0%

..... e S e fos L S e el
Mass market 100 45.5% 45.0% 43.5% -3.3%
Value fashion and basics 60-40 20.0% 21.0% 21.5% 2.4%
Totals by price band 100.0% 100.0% 100.0%
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225 (270
- 7
[ & (2010

0
(eI Yio 8 S, North Western Sl Japan and Rest of World
scaled to . Europe

. America Europe South Korea  the world Total

producer prices and Turkey
Sold by industry
at producer prices 52bn 55bn 24bn 22bn 73bn 225bn
(US $)2010
Made by region
at producer prices 11bn 22bn 35bn 11bn 146bn 225bn
(US $)2010

0
Industry % share, & &
scaled to
producer prices
(KOR \)2010 62.4 66.0 28.8 26.4 87.6 270.0

13.2 26.4 42.0 13.2 175.2 270.0

(KOR \)2010
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o 225 (270 )
52 68% 3 . 12%
55 46% 3 . 22%
/ 22 62% 3 : 25%
[ (2010 )]
made in each region North Western Iéis;gerg Japan and Rest of made-in-
(US$bn) America Europe P South Korea the world i region total
and Turkey
North America 12% 3% 2% 4% 2% 5%
Western Europe 10% 22% 10% 5% 2% 10%
Eastern Europe &Turkey 8% 25% 55% 4% 4% 15%
Japan & South Korea 2% 4% 3% 25% 2% 5%
Rest of the world 68% 46% 30% 62% 90% 65%
sold-in-region total 100% 100% 100% 100% 100% 100%
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®
: 3 2010 2016 Sl
[ ]
Market.s va.lues at Date of North Western I Japan and : Rest of : World
REEI] [BITITEEE estimates America Europe Europe South Korea ithe world i Total
(US$bn) P€ " and Turkey
Was 2007 5.4% 10.4% 15.8% 5.0% 63.5% 100.0%
Is 2010 4.9% 9.8% 15.6% 4.9% 64.9% 100.0%
Will be 2016 3.9% 8.6% 15.5% 3.9% 68.2% 100.0%
positive 4.1% 8.6% 15.1% 4.5% 67.8% 100.0%
Will be if neutral 3.9% 8.6% 15.5% 3.9% 68.2% 100.0%
negative 3.6% 8.1% 15.8% 3.6% 68.8% 100.0%
_ positive -16.5% -12.3% -2.9% 82% 4.4% i
Growth in
US$ share %, neutral -21.0% -12.2% -0.7% -21.0% i 5.2%
2016/2010 .
negative -26.0% -16.7% 1.8% 520000, st 6.0%
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50
2009 2009 2010

i

- 2005 (UNIQLO) 41
M A h ']' " IIF l II 2007 (GAP) 21
. 2007 (PAPAYA) 23

e ;
AM zar o 2
I SPAO s emmmoneLo X
R rorever?) 2010 HaM 2
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®
: 2016 2010 5.8% 799 (958.8 )
retail princes Date of Markets values
P estimates (US $) (Kor \)
Was 2007 769 922.8
Is 2010 755 906.0
Will be 2016 799 958.8
positive 841 1,009.2
Will be if neutral 799 958.8
negative 775 930.0
positive 11.4% 11.4%
Growth in US$ value %, . A
2016/2010 neutral 5.8% 5.8%
negative 2.6% 2.6%
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. G20 (11 )

* G6:
*1973
eG7
-G8
* G13
* G20 ,
EU

IMF : (Developed Economics)

(Emerging Economics)
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- (Sources)
(Market)

-60 MODS LOOK

2007 SS 2009 FW
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Virtual Organization(

- (IT)
- (Vertically Integrated Organization)
(R&D) (. } (
* INDITEX H&M ? 1975 ( ) ) 1947 ( )
(S/5, FIW )
65% 100%
’ , 1 2 6-8 1
3 2-3
NO /
, ( 0.3%) ) ( 3.5%)
14 (2007) 16
13.2% (2007) 14.7%
79,517 (2007) 46,469
68 3,691 (2007) 28 1523

» Performance of the Sourcing Management Evolution
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